
Dear all, 

 

For practical reasons and knowing that we are all perfectly english-speaking 

colleagues, I prefer to have a short-cut and write you in English.  

You will find here-by attached, the schedule for our sustainability workshops that will 

take place according to the calendar that I introduce below.  

Faten, our expert-moderator needs some material for the workshops metaplan 

boards and cards for each workshop. The working languages will be in Arabic in 

Lebanon, Tunisia and Egypt as Faten is Tunisian; maybe in French in Tunisia and 

Lebanon according to "question-answer" sessions and English in Greece.  

However, we will need some help from our local partners in Italy and in Greece for 

simultaneous translation in Sicily and in Thessalie for a better exchange between the 

members of cluster(s) participating to workshops and moderator(s).  

Concerning the floor, 5 to 10 producers/processors will form a good audiance and 

help the fluidity of the debate.  

Some institutials can also participate but the main target group of the workshops are 

actually the main players of the local dairy chains and members of the clusters. 

From Lactimed side, there will be myself, Fatima, Aurelien and Mahjouba and of 

course our expert moderator, Faten Khamassi. 

 

Calendar : 

 

11th of October 2015 - Alexandria (Egypte)  

2nd of Novembre 2015 - Bizerte (Tunisia) 

9th of November 2015 - Larissa (Greece) 

16th of November 2015 - Zahlé (Lebanon) 

23rd of November 2015 - Palermo (Italy) 

 

All the best 

 

 

 
 



1. Bilan du cluster : organisation, objectifs, apports du projet Lactimed 

 

2. Points positifs : impact économique, amélioration des relations entre les acteurs, dynamique 

territoriale, élargissement des marchés pertinents 

 

3. Les obstacles, contraintes rencontrées 

 

4. Réseaux : y-a-t-il des relations pérennes (ou non) établies entre les producteurs des territoires 

pilotes ; les rencontres B-to-B ont-elles étaient bénéfiques ? (élaboration d’indicateurs de 

résultats) 

 

5. Perspectives : points d’amélioration, objectifs/activités prioritaires, comment consolider le cluster 

par les membres eux-mêmes ?(organisation, projets communs, ..) 

 

Feuille de route pour la pérennisation des clusters :  

• formulation des cibles concrets 

• Objectif global et objectifs spécifiques 

• Activités et Indicateurs de suivi 

• Evaluation 

  








